1.0
Context 
1.1 Fife Council and Fife College work in partnership to enact key strategic outcomes expressed in the Fife Economic Strategy, in which college regionalisation is a key strategic outcome.  It established Fife Council and Fife College as key partners in taking forward other key strategic outcomes: STEM and Employability.  This overall strategy shapes the context for joint actions.

1.2 In particular through a strategic partnership Fife Council and Fife College aim to do the following things:

· Increase numbers of positive school leavers’ destinations
· Increase numbers of young people who are economically active in the 16 – 24 age group
· Improve quality of employment awareness and readiness to work in young people as they plan transitions through the senior phase of education
· Enable business development and growth in local areas by giving employers the confidence to invest in young people.
1.3
The Wood Commission Report (June 2014) makes critical recommendations regarding the importance of planning structured approaches to building senior phase pathways, including college dimensions to such provision.  These are:

· Senior Phase Vocational Pathways
Pathways should start in the senior phase which lead to the delivery of industry recognised vocational qualifications alongside academic qualifications. These pathways should be developed and delivered in partnership with colleges and, where necessary, other training providers. Their delivery should be explicitly measured and published alongside other school performance indicators.”   

· College education focused on employment and progression in learning  

Moving beyond school, we must ensure that young people at college pursue studies with an expectation of that they will lead successfully to employment in the prevailing labour market.  The newly formed regional colleges, through more focused and ambitious outcome agreements, and working closely with industry, should ensure that a college education provides skills and qualifications relevant to the market requirements and in particular the new challenges of the modern technology orientated economy.” 

The statements emphasise the importance of college based learning within the senior phase offer to school pupils.  They also show the clear challenge to schools and local authorities to form strategic plans to enable these pathways
1.4
Fife College does not have a footprint in all areas of Fife, which makes it challenging to provide equitable opportunities for all young people to access programmes, regardless of geographical context.  To address this, effective planning is done to provide options for pupils.  This planning is captured in a strategic plan, which is then delivered through a range of vehicles.
1.5
The establishment of different vehicles requires some flexibility to enact arrangements to suit local circumstances.  This is done with the purpose of increasing access of young people to courses.  In some cases college staff may use school facilities to deliver specific courses and programmes.  
1.6
Such arrangements are established within a local context, based on need, opportunity and priority.  They require a commitment to planning activities carefully, with local coordination.  This means schools and college liaison staff working closely in partnership to develop their plans.
1.7
The context of schools in different parts of Fife is shaped by factors such as rurality, levels of deprivation, and the wider business and economic context (and the concomitant effect of these on career opportunities in particular areas).  College arrangements for school pupils reflect these factors and the planning priorities of local areas which are important in addressing them.
1.8



2.0
Planning 
2.1
Fife Council and Fife College co-deliver education and training in a structured way through a range of plans, protocols and actions.

2.2
Strategic Liaison

Senior Leaders from Fife Council and Fife College evolve and are responsible for the Strategic Plan.  This involves a regular sequence of meetings and close communication.  The liaison underpins the close partnership required between the two organisations in order to ensure effective provision throughout Fife, both now and in future.
2.3
Strategic Plan

The Strategic Plan is established by the Strategic Liaison group and sets the context for effective co-production and partnership throughout Fife.  It establishes agreed aims and objectives.  It also sets key milestones and targets.  It is part of the wider strategic planning of the separate organisations.  In doing so and aims to provide an example of national best practice.  It is rooted in a clear understanding of the needs of young people and the importance of a high quality experience of courses and programmes for both students and staff of both schools and the College.
2.4
Fife College Curriculum Plan

Fife College’s curriculum plan is based on a notional 12000 Student Credits, each assuming 40 hours of learning per student.  The utilisation of this capacity to achieve best value is a priority in shaping the plan.  Needs and requirements are scoped prior to establishing the curriculum plan.  The plan has to be deliverable within a sustainable way (for example in relation to college infrastructure: facilities, equipment and accommodation).
2.5
School / Consortium Planning Groups

At local level, schools work in consortia to plan senior phase curriculum options and ensure that a wide range of pathways to employment exist for young people towards employment and positive destinations (which may include progression to college courses).  Liaison with college staff is a core part of this work and specific arrangements update and inform the development of the college’s curriculum plan.
2.6
School Leaver Destinations

The improvement of pathways towards positive school leaver destinations is an essential element in the planning at both Fife wide strategic and local (school and consortium) level. 


3.0
Planning Protocols and Evaluation Mechanisms
3.1
It is important that planning protocols and evaluation mechanisms exist in order to ensure that the planning which is done is effective and delivers a high quality service to young people and provides effective arrangements for staff who are working with them.  These protocols should reference the priorities of both Fife College and Fife Council, especially in relation to the key outcomes which are driving their respective plans.

3.2
Planning protocols should include terms to establish the sustainability of courses and programmes which are planned and delivered (in terms of student numbers).  Evaluation mechanisms allow the quality of courses and programmes to be improved over time, so as to build confidence in them.
3.3
The perceptions of staff and students is an important factor to include in the establishment of any protocols or evaluation mechanisms.  These are measured in a systematic way as a natural part of the planning cycle and provide evidence for updating arrangements and ensuring that the overall partnership is effective.

4.0
Planning Cycle: Key Processes
4.1
Structures, systems and ways of working need to evolve to ensure effective delivery.  This is framed within the overall vision for partnership and key outcomes that we are working towards.  These structures, systems and ways of working are subject to review and update by the strategic liaison group.  
4.2
A chart describing a planning cycle is appended (Appendix 1).  This chart gives an overview of the activities of various key players throughout a planning cycle and allows opportunity for partners to ensure effective arrangements are in place to support effective co-production and co-delivery.

4.3
A menu of college offers to young people is updated annually and provided for schools and consortia of schools (Appendix 2).  This menu is available in brochure form and is communicated to young people at a key moment in the planning cycle.  It is the basis for joint planning from the learner’s viewpoint.

4.4
A planning mechanism is appended which shows how schools and colleges can bid for courses and programmes which are available on the menu (Appendix 3).  This planning mechanism is structured so that bids for programmes are owned by consortia of schools.  There is scope for individual schools to make bids within this context.

4.5
A set of protocols for ensuring that courses are planned sustainably is provided (Appendix 4).  These dictate numbers of students required in order for a course or programme to be sustainable.  They also clarify the delivery vehicle and accommodation by which the course will be provided (for example: college lecturers at Stenton Campus, Glenrothes).
4.6
An evaluation framework for courses and programmes is provided (Appendix 5).  This includes a perception measures toolkit and some other evaluation measures including: attrition rates, results outcomes, attendance, et cetera.
4.7
A description of a targeted scheme for young people at risk of having a negative destination is provided (Appendix 6).  This scheme is a high priority for Fife Council, Fife College, SDS and the wider Opportunities Fife Partnership.
